Memo

To:
Professor Herb Terry, 


Chairperson of the Bloomington Faculty Council
From:
The Academic Council


Kelley School of Business

Date:
December 1, 2008

Subj.:
Response to the proposed BFC resolution concerning General Peter Pace

We are writing in response to an e-mail (sent on Friday, November 21 to the members of the Kelley School’s Academic Council) from Professor J. Alexander Tanford requesting input on a resolution submitted for consideration by the BFC Committee on Diversity and Affirmative Action.  The Academic Council of the Kelley School of Business is composed of Academic Program and Department Chairs on the Kelley School’s Bloomington and Indianapolis campuses.  Since the resolution is a Bloomington Faculty Council issue, the responses below represent the position of the Chairs of the six Bloomington-based academic programs, the Chairs of the School’s seven Bloomington-based academic departments, and the three elected representatives of the Kelley-Bloomington faculty who sit on the Academic Council.
We respectfully request that this memo be shared with all members of the Bloomington Faculty Council prior to voting on the proposed resolution.

At a general level, the proposed resolution (i.e., the final two paragraphs of the proposed resolution) has emerged as a result of General Peter Pace’s publicly stated religion-based personal beliefs.  The proposed resolution also recognizes that General Pace has apologized for publicly stating his personal beliefs, and yet is critical of General Pace for not apologizing for or otherwise renouncing his beliefs.  As such, the proposed resolution presumes that a person’s personal beliefs are (or should be) a criterion for awarding any “chair” or “titled position” or any other University honor (e.g., the Distinguished Alumni Service Award, honorary degrees, etc.).  
It is our view that all people hold and indeed, are entitled to hold a range of personal beliefs, religion-based or otherwise.  The difference between General Pace and others who have received university honors is that we happen to know one of General Pace’s beliefs.  It is quite likely that others who have received university “honors” or are part of the IU family subscribe to religious beliefs that are similar to those of General Pace or hold beliefs that might be determined by some to be “controversial”.  If the proposed resolution is passed, then are we prepared to ask the holders of all titled positions or all who received an IU Honor to disclose all of their personal beliefs?  Further, how will this information be used?  In particular, how will these beliefs be judged as acceptable or unacceptable?  Will there be some official University “approved” beliefs, religion-based or otherwise, as part of the criteria for holding such titles or receiving such Honors?  By extension, are we prepared to ask all guest speakers or faculty/alumni who hold titled positions or receive some honor to publicly renounce or apologize for holding their beliefs (that some people may find unacceptable), religion-based or otherwise, before being considered as a speaker at IU or for a titled position?  If not, then we believe it is inappropriate to single out the Kelley School for inviting General Pace to campus as the Poling Chair to speak on a topic (leadership) that is completely unrelated to his personal beliefs.

The resolution (final paragraph) regarding the Kelley School not receiving an “advance guarantee” that General Pace would participate in an open dialogue of his personal views is factually incorrect.  We did in fact receive such assurances, and General Pace has honored them.  As will be discussed in more detail below, he was asked to address students regarding a range of leadership topics.  He was not here to lecture to students on his personal beliefs, religion-based or otherwise.  We did receive his assurances that he would (a) allow extensive time for questions from audience members in all of his sessions and (b) would address ALL questions including those related to his personal beliefs on homosexuality.  Prior to the question-answer time in each session, the faculty moderator informed students that General Pace would address ANY questions asked.  In every one of his sessions, he allotted a large fraction of time for Q & A and in each of those sessions he addressed, in a thorough and forthright fashion, questions related to his personal views on homosexuality.  

Following are additional reflections on the proposed resolution:

1. General Pace’s credentials.  General Pace was invited to speak to students in our undergraduate and graduate programs about his perspectives on leadership.  The decision to bring him to the Kelley School was based on his extraordinary leadership credentials.  As the former Chair of the Joints Chiefs of Staff, he was responsible for a budget of $700 billion (about 40 times the size of Microsoft), over 2.4 million people, and one of the, if not the largest fleet of aircraft and ships in the world.  Further, General Pace briefed the President of the United States multiple times each week on matters of national and international security.  Throughout his career, General Pace was faced with the challenge of making life and death decisions.  Thus, he is uniquely qualified to provide a rare insight and valuable life lessons on leadership.  

2. The decision to invite General Pace to speak with our students.  The decision to bring General Pace to the Kelley School was made by the Dean’s Office in consultation with the Chairs of our Undergraduate and MBA Program, the two programs whose students would be directly impacted.  They were aware of the statements General Pace made in a press interview several years ago regarding his views on homosexuality.  Their assessment, which also appears to be the assessment of the BFC Subcommittee on Diversity and Affirmative Action, is that these beliefs are based on his religious beliefs.  In this regard, we are unaware of any University policy that requires academic units to pre-screen guest speakers on their religious beliefs prior to inviting them to campus to address student groups.  As such, the Academic Council finds it unfair and inappropriate to hold the Kelley School to a standard in inviting guest speakers that is not the practice of the University.
3. General Pace has addressed students at other distinguished universities.  Prior to speaking at the Kelley School, General Pace discussed various leadership-related topics with student audiences at the Chicago Graduate School of Business (The #1 ranked MBA program in the nation), the Wharton School (The previously #1 ranked MBA program in the nation and the #1 ranked undergraduate program in the nation) and the Kennedy School of Government at Harvard among others.       
4. The Poling Chair.  The Poling Chair was named for one of our alumni, Harold Poling, whose wish was to have the School periodically bring in highly accomplished leaders to discuss leadership-related topics with our students.  In recognizing Mr. Poling’s support, the leader we ask to spend time with our students is given the title of “The Poling Chair.”  General Pace is not a member of the Kelley School faculty.  General Pace will spend a total of eight days with our students (and with students and business leaders in Indianapolis) over a two-year period -- two days in the fall and two days in the spring (2008/2009) and again during fall and spring 2009/2010.  

5. The second “Whereas.”  The second “Whereas” deals with a long-standing policy in the U.S. Military.  Any ranking officer in the military (e.g., General Colin Powell) was (is) party to, and indeed, duty-bound, to uphold it.  General Pace is not unique in this regard and this section of the resolution inappropriately implies that that is the case.
6. The third “Whereas” is a statement of General Pace’s religion-based personal beliefs.  

7. The fourth “Whereas.”  The fourth “Whereas” notes that General Pace recognized that publicly articulating his beliefs on homosexuality were inappropriate.  However, this “Whereas” also criticizes General Pace for not apologizing for or retracting his statement equating homosexuality with immorality.  The fourth “Whereas” also recognizes that “General Pace’s beliefs regarding homosexuality … are grounded in his religious faith (and) reveal an inherent bias against homosexuality.”   While we may disagree with a person’s religious beliefs, we believe that it is completely unreasonable and inappropriate to criticize someone for not recanting or apologizing for their religious beliefs.            

8. The fifth “Whereas.”  The fifth “Whereas” recognizes that the decision to bring General Pace to the Kelley School is not an endorsement of his personal beliefs.  We believe that people are entitled to hold their personal religion-based beliefs and that the act of inviting someone to speak clinically on a subject that is unrelated to their personal beliefs does not in any way constitute an endorsement of their personal religion-based beliefs.      

9. The sixth “Whereas.”  The sixth “Whereas” is concerned with not inviting speakers who hold contrary views of homosexuality to share the platform with General Pace.  This “Whereas” is grounded on the assumption that a substantive portion of General Pace’s speeches dealt with his personal views on homosexuality.  That simply was not the case.  He was here to discuss a completely unrelated topic.  The only time in which his personal views on this topic arose was during question-answer periods and he addressed them in depth each and every time.  
10. General Pace did not meet with members of the campus community to allow questioning of his personal beliefs.  The sixth “Whereas” also acknowledges that General Pace met with members of the gay and lesbian community but is critical in that there was not an opportunity for members of the Bloomington campus community to question him about his beliefs.  To appreciate the implications of this “Whereas” let’s consider the following scenario:  Imagine that we have a Nobel laureate in Chemistry visit IU and deliver a series of lectures and that we are planning to award him/her with an IU honorary degree.  Let’s assume that it is known that he/she is a devout Catholic (as is the case with General Pace) and subscribes to all codes of Catholicism (one of which is related to homosexuality).  Even though these beliefs are unrelated to his/her professional life and are not even remotely part of his/her lectures at IU, would we require this person to meet with faculty/staff and discuss his/her personal religious beliefs?  Our guess is that we would not do this.  Then, why would we require this when General Pace visits the Kelley School?  

As we have discussed, General Pace was here to meet with our students and to discuss a range of issues related to leadership.  His personal beliefs are what they are – personal religion-based beliefs.  While we may not agree with his beliefs, we do believe he is entitled to them.  
Finally, we would like to point out that the Kelley School is fully committed to diversity in all of its various forms.  Our record shows that the School does not discriminate on the basis of race, gender, religion or sexual orientation. 
c:
Provost Karen Hanson


Provost, Indiana University-Bloomington Campus

Professor J. Alexander Tanford


Chair, BFC Committee on Diversity and Affirmative Action  

